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Toronto Neighbourhood Centres

Community Development (CD)

Renewal Initiative
1. Introduction

The Toronto Neighbourhood Centres (TNC) Community Development Renewal Initiative (CD-Renewal Initiative) is a two-year collaborative initiative being undertaken by TNC—a network of 30 multi-service nonprofit social service organizations active in communities across Toronto. The project seeks to enhance communities’ capacity to achieve progressive social change through engaging in community development (CD).

2. Background

In the City of Toronto, nonprofit community agencies have been experiencing particular stresses which have limited their capacity to engage in CD activity. Despite these structural impediments, some nonprofit community service organizations are committed to, and have maintained a modest capacity for CD. In particular, TNC agencies have been successful in maintaining limited staff time to do CD work, including: 

· Outreaching to community

· Organizing community forums

· Educating the public 

· Supporting leadership in community

· Networking

· Organizing advocacy efforts

· Engaging community members in decision-making processes

Although not all TNC member agencies are involved in these activities, there is a keen interest among TNC members to explore ways they could better engage in CD. This is why the TNC CD-Renewal project was established.

3. Working Definition of Community Development

CD covers a broad range of approaches and strategies, and can be defined in many ways. The CD-Renewal Initiative has adopted the following working definition, principles and values, and organizational characteristics of CD. 

Working Definition

CD is working collaboratively to create connections that mobilize people and resources to reduce social and economic inequality. Through this activity, capacity is built to continuously improve collective well-being.

Principles and Values

Some of the principles and values that our TNC CD-Renewal Initiative holds as critical to CD include being:

· Group-focused: Connects individuals sharing common concerns.

· Bottom-up: Engages those affected by challenges, ensuring they set and drive the agenda for change.

· Inclusive: Ensures community members of diverse backgrounds and capacities are able to participate in meaningful ways.
· Enabling: Facilitates a collective response to conditions that people experience individually as exclusion and disadvantage.  

· Change-oriented: Seeks to address root causes and systemic barriers that create conditions of inequality and exclusion.

Positive Organizational Characteristics

The CD-Renewal Initiative believes that organizations can play various roles to facilitate CD in their communities. Agencies may act as:

· CD Practitioners: providing leadership and direction for CD initiatives. Examples may include engaging groups, facilitating discussions, leading group process, organizing community forums, gathering input for community and public education.

· CD Enablers: ensuring various resources are available to groups engaged in CD (meeting, networking and planning). Examples may include supporting leadership in the community, acting as trustees for unincorporated community groups, and enabling the funding and organizational development of emerging community groups. 

· CD Brokers: connecting people to CD-related information and activities and linking with other social justice groups. Examples may include ensuring that programs and spaces make information available about CD activities and connecting people with campaigns and political/ advocacy discussions.

4. Goal and Objectives 

The goal of the CD-Renewal Initiative is to enhance the ability of TNC members and other interested agencies to engage in progressive social change, and enable the holistic integration of service-provision, community engagement and collective action. 

The objectives of the CD-Renewal Initiative are to:

· Support member agencies to realize more of their CD vision; 

· Increase the CD capacity of member agencies in communities;

· Enhance the ability of member agencies to support and partner with other constituencies engaged in CD work.

Specific Outcomes we hope to achieve will be as follows:
· Identify existing CD capacity in the City of Toronto; 
· Create and/or strengthen existing peer support and information-sharing networks that contribute to CD;

· Propagate promising CD capacity-building practices among Toronto’s nonprofit social service networks;

· Strengthen the capacity of the member agencies to integrate CD practices into their work;

· Increase sector-level efforts to alter conditions constraining CD activity in nonprofit organizations;

· Advance the CD agenda in nonprofit social service networks. 

5. Delivery Mechanisms 

It is anticipated these outcomes will be achieved through a range of delivery and communication mechanisms including: 

· Research on CD practice and documenting case studies showcasing strategies for integrating CD work with service delivery in Toronto;

· Learning and knowledge-sharing through toolkits, inventory of best practices, workshops, brownbag lunches, and forums;

· Technical assistance for CD activities for individual agencies;

· Directory of training opportunities related to CD;

· TNC website and newsletter;

· Networking with agencies and individuals engaged in CD practice; 

· Organizing a conference with the Building Movement Project (www.buildingmovement.org) and other key Canadian CD stakeholders. 

6. Completed Activities

The CD-Renewal project is currently completing an initial research and planning phase. Since November 2006, the following activities have been completed: 
· Contracted with two part-time TNC CD-Renewal Facilitators;
· Developed a CD question guide to interview executive directors of TNC member agencies;
· Developed an interview guide to discuss CD with key informants;

· Interviewed TNC executive directors and key informants;

· Networked with individuals and organizational stakeholders that could be involved as partners;
· Developed a 6-month work plan (January – June 2007).

7. Get Involved in the TNC CD-Renewal Initiative!

Are you involved in CD work? Are you interested in exploring approaches to collective action, issues of race, inequality and exclusion? Do you want to connect with other community agencies to talk about CD issues within your workplace or network? The CD-Renewal Initiative will provide a critical space to do this—to build ideas, make connections, share strategies, facilitate discussions with staff or board members, and much more.

Please contact the CD-Renewal Facilitators, Abigail Moriah (abigail.tnc@gmail.com) and Tanya Gulliver (tanya.tnc@gmail.com) to get connected, learn more, and help us shape the TNC CD-Renewal Initiative. Also, visit the CD-Renewal pages of the TNC website: www.neighbourhoodcentres.ca. 
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